Making Good Philanthropy Great
Dear ABFE Members and Supporters,
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I, like many of you, am still buzzing from the time spent on the National Mall to witness the inauguration of Barack Obama. President Obama inspired many of us with his message of change - a powerful concept that resonated with broad public opinion about what was needed in this country. Throughout his campaign, he challenged us to dream of a more perfect union - a dream to make this good country a great country for all Americans. It is with the same hopes and dreams that I join ABFE as the new President and CEO this year and in doing so, challenge all of us to use this time of transition to make good philanthropy, great philanthropy. 

The current economic environment requires all of us to exercise caution - we are cutting back and thinking through efficiencies where we can. Now more than ever, we need a craft of grant-making and giving that is more intentional and strategic to ensure we are using our resources to the best of our ability. How might we make good grant-making great to improve outcomes for the communities we support in these tough economic times? 

These are some of the ideas and concepts that we will use at ABFE in working with our 350+ members over the next few years:

• Draw from best practices and grant-making strategies that work for improving outcomes for Black communities and all communities. This requires more peer exchange and networking across philanthropic organizations and nonprofits about which strategic directions to take and why;

• Ensure that grant-making decisions, practices and investments are viewed through a lens of equity to ensure that good ideas work for all communities and don't unintentionally worsen conditions in certain communities, particularly when many Americans will have less resources at their disposal; 

• Stay on course - changes in leadership are necessary and bring new and exciting ideas. Philanthropy can be swayed by what's new and sexy! Stay focused on results and ensure that investments are long and deep enough to make a difference! 

Finally, we can all take a lesson from President Obama about the power and role of community engagement. Now more than ever, we should find new ways to include the communities and constituencies touched by our investments in the planning and direction of grant-making strategies. Not only does this build on the important values of personal responsibility and empowerment, it offers us access to untapped ideas and potential solutions during a time when our resources are declining. 

These are just a few of the ideas we will be talking about with our members and invite you to join us. Look out for an upcoming message on our strategic plan that guides our work over the next few years. Our focus is on mobilizing resources for Black communities and to the extent that this aligns with your mission and or communities, we'd like to hear your ideas about how to make good philanthropy even better!  

ABFE's Annual Program at the Council on Foundations conference will be a wonderful opportunity for me to connect with our members and supporters. I look forward to seeing you May 2nd through 4th in Atlanta, Georgia.

Susan Taylor Batten
President and CEO
